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A bank’s perspective on the berry 
sector 
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Today’s agenda
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Positive 
perspectives for 
the global 
blueberry sector, 
but some issues 
need to be tackled
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Blueberries remain an attractive sector, despite 
challenges that will trigger industry change

Limited and more expensive resources 
(labour, water, crop protection)

Climate change

More impactful regulation, geopolitics 

Demographics: ageing population

New technology (AI, robotics)

• Mature markets: 
changing 

preferences 
rather than 

growing 
volumes, 

benefiting 
blueberries

• Developing 
markets: 

volume growth

• Shift from opex 
to capex (due to 
risk mitigation, 

technology 
need)

• Further increase 
in scale

• Rebalance of 
power (more 

upstream)
• Glocalization

• Costs and risks 
are increasing in 

production, 
logistics

Impact on supply
Impact on 
demand

Impact on supply 
chain

Purchasing power
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Africa

China
Europe

FSU

India

Japan+S.Korea

Middle East

North America
Oceania

other Asia

South America
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Per capita income growth, I$, PPP, constant prices, 2024-34 (%)

In large markets, food consumption will 
rather change than grow, benefiting berries

Source: RaboResearch, 2024. 

Volume growth

Volume 
growth and 
changing 
preferences

Changing 
preferences, 
flat volume
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Globally winning fruit and vegetables? A mix 
of traditional staples and trendy fruits
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Strawberries

Cucumbers

Cherries

Easy peelers

Onions

Peppers

Avocadoes

Tomatoes

Blueberries

Durian

Billion USD

Top 10 fruit and vegetables showing the highest last 5Y increase in global trade value

Source: UN-Comtrade, RaboResearch, 2025. 
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Berries and tropical fruits have gained 
market share in both the US and EU
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Dynamics in fresh fruit availability in the US, 2021-23 
average vs. 2012-14 average

Dynamics in fresh fruit availability in the EU-27, 2021-23 
average vs. 2012-14 average
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Source: Eurostat, RaboResearch 2025 

*Includes nectarines
Source: ERS-USDA, RaboResearch 2025 
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Further growth to be expected for  blueberries 
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Fresh blueberry availability in the main import markets, 2012-2027f



Myriad for Rabobank Myriad for Rabobank It Myriad for Rabobank Lt Myriad for Rabobank Lt It Myriad for Rabobank Sbd Myriad 
for Rabobank Sbd It Myriad for Rabobank Bd Myriad for Rabobank Bd It Myriad for Rabobank Blk Myriad for Rabobank 

Blk It

Volume imports (X) vs Unit import value (Y) of blueberries in the European Union (27), 2010-2024

Source: Eurostat, RaboResearch 2025.

Strong market is reflected in recent blueberry 
price levels
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Volume imports (X) vs Unit import value (Y) of blueberries in the European Union (27), 2010-2024

Source: Eurostat, RaboResearch 2025.

Efforts are needed to prevent blueberries  
from becoming the new banana
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Variety renewal can further boost 
consumption and help managing labor costs
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Blueberry planted area in Mexico by genetics, 2018 vs 2023Chilean fresh blueberry exports of new proprietary 
varieties and share of exports.
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Note: Harvest costs can differ widely among growers and according to calculation methods. 
Source: RaboResearch 2025

But labor availability and costs are a key 
issue in blueberry production

Rapidly increasing unit labor costs
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Source: Macrobond, RaboResearch 2025



And beware of reputational risks potentially 
affecting consumption 
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Factors hampering better quality and 
consistency 

• Emerging origins
• Continuing demand growth
• Increased mechanical harvesting 

Quality and consistency should remain high 
on the agenda
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Factors driving better quality and 
consistency 

• New varieties
• Larger farms
• Technologies for sorting and shelf life 
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These positive perspectives and necessary 
changes will trigger ongoing investments
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What are 
investors and 
credit suppliers 
steering 
towards?
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Access to and use of commercial farm credit 
varies highly around the world 

0

50000

100000

150000

200000

250000

M
ill

io
n

U
SD

Credit to agriculture

2013 2023 or most recent
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Specific expertise is needed for farm financing
in horticulture, to balance risks and returns
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Rabobank criteriaPerformance indicatorsBerry farm specifics

• High capital need
• High input costs
• Labor and technology intensive
• Perishable products
• Subject to climate risk, natural 

resource availability

• Yield and revenue per m2
• Risk management
• Human resource management
• Marketing strategy
• Management information
• Quality control
• Certification

• Cash flow
• Solvency
• Position of the bank (collateral)
• Business case / added value 
• Sustainability 
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Often, government or private investments are 
needed to start or expand berry businesses… 

…but overall 
investment 
sentiment has 
been low in 
the last two 
years. 
However, the 
worst seems to 
be behind us

19 Source: BCG, Macrobond, 2025
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What can Rabobank do? 
Financial solutions for the berry sector vary depending on 
perceived (market) risks 
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Value chain finance or other 
customized products 

Direct lending to trading or 
holding companiesFarmer finance 

• Often required in local currency 
• Higher risk and therefore 

higher pricing 
• Possible and feasible in some 

markets 
• DFI’s and (equity) investors can 

play a role here 

• Leveraging on scale, the 
Holdco can be used to 
extend financing to relevant 
business entities (incl. farms)

• Short-term working capital
• Longer term capital 

expenditure loans 

• Different solutions available in 
different geographies

• Receivables Purchase
• Inventory Purchase
• Supplier Finance
• Export Finance 
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Rabobank is a global commercial bank with a 
focus on four pillars, including food & agri
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Source: FY24 Report Rabobank

Note: 1. As of 2024HY

• EUR  > 36bn1 in exposure
• Active in 17 countries in Europe

• EUR 274bn exposure
• 78 local banks

• EUR  >120bn exposure
• Presence in 25 countries

• EUR  45bn exposure
• Presence in 28 countries

Banking for the Netherlands Banking for the Energy TransitionBanking for Food Vendor Finance

Growing a better world together

Total assets 2024: 
€629 billion

Rabobank is among the strongest rated banks 
globally 

A+ A+Aa2 AA(low)

Global leader in sustainable banking

#13
Out of 294 diversified banks

A BPrime
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Rabobank Wholesale - Global Coverage
We serve our clients globally with local feet on the ground

Rabobank’s Headquarters in Utrecht, NL

Rabobank Wholesale & Rural presence

Rabobank Network Wholesale & Rural office

Rabobank coverage and presence via partners
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Banking with knowledge: RaboResearch 
including a dedicated fresh produce team 
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Cindy van Rijswick

Global Strategist

Europe, NL

Fruits and 
Vegetables

Gonzalo Salinas

Senior Specialist

Chile and Peru

Fruits and nuts

David  Magaña

Senior Specialist

North America

Fruits and nuts

Lambert van 
Horen

Senior Specialist

Europe, NL

Floriculture, 
mushrooms, 
greenhouses

Pia  Piggott

Associate Analyst 
Australia

Fruits, vegetables, 
nuts



Final thoughts
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Changes ahead

• Despite overall poor sentiment, the berry 
industry is still hot among investors, while 
access to bank credit varies highly per 
country and company type

• Positive future in terms of market growth 
opportunities to fulfill the year-round 
supply

• Megatrends resulting in higher risks and 
costs will force the blueberry industry to 
invest in higher efficiency, risk mitigation 
and clear strategic focus
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Thank you for 
your attention

Disclaimer

This document is meant exclusively for you and does not carry any right of publication or disclosure other than to Coöperatieve Rabobank U.A. (“Rabobank”), registered in Amsterdam. Neither this document nor any of its contents may be distributed, reproduced, or used for any other purpose 
without the prior written consent of Rabobank. The information in this document reflects prevailing market conditions and our judgement as of this date, all of which may be subject to change. This document is based on public information. The information and opinions contained in this 
document have been compiled or derived from sources believed to be reliable; however, Rabobank does not guarantee the correctness or completeness of this document, and does not accept any liability in this respect. The information and opinions contained in this document are indicative 
and for discussion purposes only. No rights may be derived from any potential offers, transactions, commercial ideas, et cetera contained in this document. This document does not constitute an offer, invitation, or recommendation. This document shall not form the basis of, or cannot be relied 
upon in connection with, any contract or commitment whatsoever. The information in this document is not intended, and may not be understood, as an advice (including, without limitation, an advice within the meaning of article 1:1 and article 4:23 of the Dutch Financial Supervision Act). 
This document is governed by Dutch law. The competent court in Amsterdam, the Netherlands has exclusive jurisdiction to settle any dispute which may arise out of, or in connection with, this document and/or any discussions or negotiations based on it. This report has been published in line 
with Rabobank’s long-term commitment to international food and agribusiness. It is one of a series of publications undertaken by the global department of RaboResearch Food & Agribusiness. @ 2024 – All Rights Reserved.
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