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We are Living in Particularly Turbulent Times which are, likely, the New Normal!

Definition:

8 cycles of ice ages and warmer

periods in the last 800,000 years!



May 2023



December 6th, 2022

Countries are Increasingly Concerned 

About Their Food Security

September 2022

January 2023

February 2023

October 20th, 2023

June 2021

China Food Imports by Year

1997 to 2022



January 11th, 2023

“ … predicts persistent polycrises of

food, energy & fertilizer shortages 

during the next 2 years … food system

failures are unavoidable and society

can expect further food price spikes as

the cost of living crisis continues”.



Polarization of Household Income has Accelerated Over the Past 5 Years Throughout Our World  

The Lowest 20% of Households

Spend 37% of Their Income on

Food Whereas the Top 20% 

Spend 7% of Their Income on Food

The “Haves” and “Have Nots”

Gross Income Per Household in the UK 

by Decile Group, 2019/20

The bottom 20% of households 

spend 20+% of income on food

whereas the top 20% spend 5%

The top 10%

of households

are comfortable

whereas 90%

are in trouble! 





Survey undertaken

August 2022

In the EU, p.c. fresh produce

consumption down by 10%

in 2022/23: Germany -12%; 

Spain -10%; UK -5%; USA -4%.

Fruit & Veg. seen as being 

expensive. Frozen sales spike! 



How Low Can You Go?!

Source: Tesco website, April 11th, 

2023

Hard Discounters, Aldi and Lidl, Drive Coruscating Retail Food Price War in UK

Pizzas for <$1.00 and Sliced Bread for $0.50. Really?!



The International Hard Discounters, Lidl & Aldi

are Much Larger and Growing Faster than the

Major European Supermarket Chains
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In 2022/23, Lidl/Aldi had 18.7% share of “high value” UK retail blueberry market



“Starvation in the Workhouse”, Henry Furniss 1910

Courtesy of The Victorian Web and Apologies to Charles Dickens

Oliver: “Please Sir, I Want Some Fruit”.

Workhouse Master: “WHAT! ……”

(grudgingly) “OK but you can only have

Aldi price-matched apples and, certainly,

NO blueberries for you.”

Life in 2023 “Every Country”:

Food for “The Haves and The Have Nots”



Source: Rabobank Blueberries Increasing Their Global Presence, September 2022

Canada has double the blues pc of the USA

By Most Measures, Future Demand for Blueberries Looks Excellent



Value Share of the UK Retail Fruit Bowl 2007 versus 2023

Retail Fruit Value  2007   

£3,671 million                         %

Retail Fruit Value  2023

£6,203 million                       %

Apples 18.7 Berries 27.6

Berries 18.3 Apples 15.0

Bananas 15.7 Grapes 14.3

Citrus 14.2 Citrus 13.3

Grapes 12.5 Tropical Fruit 10.0

Tropical Fruit 9.2 Bananas 9.9

Stone Fruit 6.8 Stone Fruit 6.0

Pears 4.6 Pears 3.7

Source: Kantar Worldpanel UK (w/e June 11th, 2023) 

Average Weekly Household Spend                               Average Weekly Household Spend

£2.80                                                                                   £4.50

In 2023, Average Weekly Household Spend on Fresh Fruit & Veg. was £8 ($10) - About 3 Takeaway Coffees!

OR
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Growth of Blueberry and Raspberry Market Penetration 

UK Retail Market,  2003-2022
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Frequency of Purchase of Blueberries and Raspberries, UK Retail Market, 2003-2022
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Tesco Online, June 27th, 2023

$9.06 $22.00$9.60

$21.17

Blueberries for “The Haves” and “The Have Nots”

$9 to $22/kg range

For Fresh Blueberries, the Price Range is $12 to $22/kg.



Sainsburys Online June 27th, 2023

No Product Attributes Communicated on Regular “Blues”.   Limited on Premium “Blues”

Indicative Price range/kg: frozen blues $8; regular $11.40; premium $19.40

Blueberries for “The Haves” and “The Have Nots” 



In the UK, “Premium” Blueberries

are Crisp, Plump (size) & Sweet or

Hand-Picked on “Select Farms”! 

Regular “Blues” are Just Regular!

Fruit is Largely Private Label with Premium Produce being Premium Private Label!



Kroger Online

June 27th, 2023

510 grms.

510 grms.170 grms.

340 grms.

“Have/Have Not” in USA, Too

Little or No Communication

on Fresh Blueberry Attributes

Indicative Price Range/kg:

• $9-9.50 larger frozen packs

• $10.26 larger pack regular

• $23.47 small pack organic
$8.98/kg

$9.50/kg

Frozen

In USA, most premium

blues are private label



$5.75 to $7.65 per kg.

Frozen Blues in Walmart

Online June 28th, 2023

The frozen blueberries

provide a great “value”

alternative to fresh during

a cost-of-living crisis!

If you’re cooking a pie or

making a smoothie, why

wouldn’t you choose frozen?



What’s More, the Branded Blues SHOUT

about Their Health & “Green” Advantages

Relative to “Ordinary Blueberries”! 



Processed Food with “blueberry ingredients” (<2%!)

Ride on the Coat-Tails of Your Health Credentials

(which you are too shy to talk about!)



Average Retail Price for Fresh Strawberries, 

Blueberries & Raspberries in UK 2012-2023* 
(£/kg)
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For 10+ Years, Retail Blueberry & Raspberry Prices have been as Flat as Pancakes!

However, UK Field Labour & Other Key Costs have Increased by over 50%.

9.21

Biggest Threat for Produce?

The Dreaded Commodity Trap!

Over-Cooked Global Supply?



The Wheel of Grocery Retailing Continues to Turn!

1920 2020s

Online Shopping Behaviour Different to In-Store? More Likely to Repeat Purchase and Less Likely to Browse.

Not Exposed to the Theatre that Fresh Fruit Merchandising can Create which Encourages Impulse Purchases









Delivering: Restaurant Meals,

Groceries and More
Meal Kits and “Ready Meals”

“Super Fast” Guys

Emerging, and Sometimes Stumbling, New Routes to the Food & Drink Consumer

HelloFresh achieved new quarterly revenue high

of $3bn in 1st Q  2023

HelloFresh is Struggling BUT

It’s Established in 13 Countries

and has a Market Cap. of $4.2bn.



Offset Guilt of Cookies with Innocence of Blues!



• Budgeteers     Redefining Value: affordable & healthy supportive of “my values”

• “Unpuzzle” Health: Adding Positives Rather Than Just Removing Negatives 

• Transparency   Traceability   Sustainability    Authenticity

• Eco-economy (on food waste, plastic, energy, water, etc.)   Positively Imperfect

• Consolidation of Hybrid Working (negative impact on food service)

• Quick Quality and Convenience

• Here and Now  Revenge Spending (guilt-free indulgence)

• Trusted Traditional ….. but Excite Me! 

• Generational Push – looking after Digital Natives - Gen. Z (on issues & digital)

• Simplified Plant-Based (i.e. NOT multi-ingredient, over-processed fake meat!)

Distillation of 2023 Global Consumer Trends







And don’t forget:

• Convenience

• Health (if I remember)

• Values-related issues

(when they’re affordable)



On the Rebranding of Driscoll’s Berries
August 2016

An Interview with Soren Bjorn:

“We interviewed consumers all over the world and what we wanted 

was to find out from them if there was anything special about 

berries. ….. What came back was surprising .. you couldn’t tell 

where the consumer was – you would literally have a consumer in 

Shanghai writing about berries and you couldn’t tell that it wasn’t 

somebody from Bondi (Australia), Amsterdam or New York. Most 

associations with berries had to do with Summer, joy and bringing 

people together. Berries make people feel happy!”.

Comment: 

As a relatively new fruit in many markets, blueberries are MUCH LESS seasonal in 

demand and, so, don’t share that “best in Summer” perception that strawberries do. 

Also, blueberries substantially outperform other berries on perceived health benefits. 

YET, they carry the same fun loving/friends together aura that other berries do. Brilliant!



Attributes of “Sweetest Batch”:

• Deep blue colour

• Crisp with a “pop”

• Perfectly snackable size

• Well-rounded aroma

• Extra sweet flavor

• Family and fun

Pre-Covid Launch (later-2019).

Now, Family Health Benefits 

would have Higher Profile?

For Sure. Certainly in China.



In the USA, Academic Research Indicates the Following Preferred Attributes of Blueberries*:

• Freshness

• Juiciness

• Sweetness for some, tartness for others

• Intense blueberry flavour

• Texture – crisp (not mushy)

• Yue & Wang (2017): Consumer Preferences for Fresh Blueberry Attributes,

Acta Hortic. 1180, pp. 1-8

Demographic Profile of “Heavier” Purchasers in USA**:

• Older (50+ yrs.) driven by health concerns

• Higher income

• White and Hispanic

• 2+ children in family

** The Packer Fresh Trends 2021/2

Blueberry health benefits are many:

positive but complicates messaging!

Specific Health Concerns Should be

Addressed to Specific Consumers:

• Skin health (ALL women)

• Eye health

• Lowering blood pressure/heart concerns

• Managing diabetes

• Cancer risk reduction

• Weight loss

• Healthy digestion

• Improving mental health 



“Understanding the New Asian Consumer”: Rabobank, Temasek, PwC 2021



“Understanding the New Asian Consumer”: 

Rabobank, Temasek, PwC 2021

And, in Some Markets, “The Haves”

will have Ability & Willingness to Pay.

Mind you, it would be VERY Helpful if

We Told Them Why Our Products 

Deserved a Substantial Premium

Other than being Just Pricier!

Don’t be Shy about Promoting the Many

Attributes of Fresh Blueberries.









Carrefour and Colruyt Introducing Nutri-Scores 

On Private Label Products

How Would

Score?

Brilliantly!



Don’t Be Shy: Shout About Your Product’s Health Benefits!



December 15th, 2020

Fresh Produce with Immunity Benefits But Too Shy to Make Claims







Front Cover Advertisement When I Open Up “The Economist” for My Weekly Read!









January 28th, 2019





April 11th, 2021

And Eco-Scores are Next Up!

August

2021

What will be Your

Enviro-Score?



December 6th, 2022

July 9th 2021



Almonds: Angelic or Devilish?!



January 11th, 2023
May 2023

January 26th, 2021

So, What Took You So 

Long?!
September 20th, 2021



Home Compostable Film

Recycled PET reduces CO2 Footprint

Recycle with Paper

Compostable
FSC-certified Compostable Recyclable 

Cardboard Recyclable



“How’d You Like Your 

Blueberries?”

“With Adjectives, Please”!
• Jumbo

• Varietal name

• Brand name

• Local

• Sweet or Tart

• Provenance

• Antioxidant-rich

• Organic

• Pesticide-free

• Carbon-zero

• Hand-picked

• Biodegradable (packaging)

• Cheap! (many of the income 

“Have Nots”)

The adjectives should be important

to YOUR target market customer and

most powerful if unique to your product. 



Apples and Kiwifruit with

Strong Brands and IP

Protection in Global Markets



Best in Class:

• R&D partnership with PFR to produce

unique varieties that appeal to consumers

• Brand development globally

• Consumer focus on health in Asia

• Supply chain management excellence

• 52 week availability 



• Identifiably different (It’s Pink!)

• Clear marketing vision (premium)

• In tune with consumers’ values

(e.g. charitable contributions)

• 52 week availability

• High profile promotions

(e.g. TikTok, Valentine’s Day)

• Associated products

(e.g. Pink Lady juice/chips)







Marks & Spencer online:

Cotton Candy $10/kg

Green seedless $4.75/kg



April 20th, 2023



Who Do Consumers Trust Most When Thinking About Their Food Across Europe?

UK and EU Consumers Trust Farmers More than Other Actors in the Food Industry.

2022

Linking the Consumer to the Farmer is a Powerful Way of Building Trust in Your Product



CONTACT POINTS:

e-mail: profdavidhughes@aol.com

Telephone contact:

Mobile/Cell +44(0)7798 558276

@ProfDavidHughes

Retail Blog: www.supermarketsinyourpocket.com

http://www.supermarketsinyourpocket.com/
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